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Beyond the 
Bank: An unconventional path to unlocking 

wealth through Mobile Home Parks

Jan Konrad   |   Rooms 407 - 408   |   1:30pm – 2:15pm

Track A

BUSINESS STRATEGIES
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`

SPONSORS & EXHIBITORS
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PSE
Puget Sound Energy

Miracle Method
Surface Refinishing

Fast Water Heater
Company

Downey & Sons
Property Care

Taurus Home
Inspections

GPS
Renting

Lee & Associates
Multifamily Team E-Cycle Washington Ready Removal Valta Homes Flynn Family Lending RDH

Building Science

TITANIUM SPONSOR:

PLATNUM SPONSOR: SILVER SPONSORS:

GOLD SPONSORS:

BRONZE SPONSORS:
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Jan is an immigrant who came to this country with 
nothing, studied hard, and finally attained the American 
dream…. of a steady, corporate job. Or so he thought. 

Jan eventually wised up and left the steady paychecks to 
become a full-time real estate investor in 2017. Today, he 
owns and operates a portfolio of 400+ cash-flowing units 
around the country, plus a variety of active real estate 
construction projects in Seattle. He is the founder of the 
WA Real Estate Investing (WAREI) Facebook group, 
where 23,000+ members in the Pacific Northwest 
connect and share value every day. In his spare time, 
Jan loves to stay active, travel 3-6 months per year, raise 
hundreds of thousands of dollars for charities he cares 
about, and teach real estate investing.

Jan 
Konrad
Investor & WAREI Founder
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1. Learn the 7 STEPS TOWARD 
realizing the goal of owning a 
mobile home park investment.

2. Review and discuss the details 
of a successful seller-financed 
mobile home park deal.An unconventional path to 

unlocking wealth 
through Mobile Home Parks.

BEYOND 
THE 

BANK:



10/14/202
5 |     © 2025 Rental Housing Association of Washington     |     Fall Expo + Annual Business Meeting     | 6

Why Are 
You Here?



The 
Problem

You’re lacking 
something....

It’s probably one of 
the following.....
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Capital
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Credit
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Connections
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Confidence
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The 
Solution:

Off Market

SELLER 
FINANCED
Mobile Home Parks
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THE 7 STEP 
FORMULA

To Your 1st Off-Market MHP



THE 7 STEPS
1 Declare

2 Define

3 Disseminate

4 Dive into Deal

5 Diligence

6 Debt

7 Dollars
10/14/202
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But before that, WHY MHP?
1 Uncorrelated Asset = Recession Resistance

2 Lower Operational Input

3 Lower Turnover

4 One of the highest cap rates in buy-&-hold

5 Fragmented Market

6 Limited Supply = Demand and Price Growth

7 Price/Rent Ratio
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STEP 1

A dream without a plan is just a wish
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Declare

1 - Believe: I can, I must, I will

2 -

3 -



STEP 1

A dream without a plan is just a wish
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Declare

1 - Believe: I can, I must, I will

2 - Write it down in a SMART format 

3 -



STEP 1

SMART Format
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• Declare



STEP 1

A dream without a plan is just a wish
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Declare

1 - Believe: I can, I must, I will

2 - Write it down in a SMART format 

3 - Refer to GOAL weekly



STEP 1

Goal Reminder
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Declare



STEP 2

Define 
Your 
Criteria
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Define



STEP 2

Define 
Your 
Criteria

10/14/202
5 |     © 2025 Rental Housing Association of Washington     |     Fall Expo + Annual Business Meeting     | 22

Define



STEP 3
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Disseminate

Make the world understand your dream and offer

1 – Cold Calling

2 – 



STEP 3
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Disseminate

Cold Calling

$500 Per Caller 
Per Month



STEP 3

10/14/202
5 |     © 2025 Rental Housing Association of Washington     |     Fall Expo + Annual Business Meeting     | 25

Disseminate

Make the world understand your dream and offer

1 – Cold Calling 

2 – Direct Mail



STEP 3
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Disseminate

Direct Mail

~.50 cents per postcard 
or $1 per letter



STEP 4
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Dive into Deal

1 – Dive into the Relationship

2 – 



STEP 4
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Dive into Deal

Valuable Things you can do for a park 
owner before you ask them to tell you 
about them and their motivations

• give a contractor
• help them fill a lot
• give contact for new homes
• a better insurance person/quote
• share an article relevant to the industry
• give rent report



STEP 4
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Dive into Deal

1 – Dive into the Relationship

2 – Analyze the deal with Quick Analysis



STEP 4

NOI/Market Cap Rate = Offer Price

NOI = Revenue - All Operating Expenses NOT including Principal and Interest

Occupied Spaces x Space rent x 12 months = Revenue 

OPEX = Revenue x .6 (OPEX)

Rev - OPEX = NOI

NOI / Cap Rate = Value
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Dive into Deal

Park MathQuick



STEP 4
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Dive into Deal

MHPsClass 
A 4-5% CAP Rate

$100,000 per 
space+
• In major market
• Mostly all double wides
• Paved Roads
• Curb and Gutter
• Uniform Homes
• Amenities
• Landscaping
• 100-300 spaces



STEP 4
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Dive into Deal

MHPsClass 
B 6-7% CAP Rate

$50,000 per 
space+
• In secondary market
• Newer singles/doubles
• Paved Roads
• Landscaping/Signage
• 40-100 spaces
• Clean
• Updated Utilities



STEP 4
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Dive into Deal

MHPsClass 
C 4-5% CAP Rate

$100,000 per 
space+
• In major market
• Mostly all double wides
• Paved Roads
• Curb and Gutter
• Uniform Homes
• Landscaping
• 100-300 spaces



STEP 4

NOI/Market Cap Rate = Offer Price

NOI = Revenue - All Operating Expenses NOT including Principal and Interest

Occupied Spaces x Space rent x 12 months = Revenue 

OPEX = Revenue x .6 (OPEX)

Rev - OPEX = NOI

NOI / Cap Rate = Value
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Dive into Deal

Park MathQuick



STEP 4
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• Dive into Deal

MHP Quick Analysis
Tutorial and Template



STEP 4
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Dive into Deal

Cash Out 
PSA Template 
for MHPs

If you also want a Seller 
Financed PSA Template, 
join MHParkacademy.com

https://docs.google.com/document/d/1tOQBOnD4U9ST91vL6ukwh4z8RH-tCIUckfMLXjVb5CU/edit?usp=sharing
http://mhparkacademy.com/


STEP 5
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Diligence

WEEK

1 - Seller Q&A, get financials, create projections

2 - Schedule on-site inspections + Phase 1

3 - Records & research: city, county, police, title, zoning

4 - Perform onsite inspections



10/14/202
5 |     © 2025 Rental Housing Association of Washington     |     Fall Expo + Annual Business Meeting     | 38

STEP 5
Diligence



STEP 6
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Debt

Bank Loan: Call 50 Lenders & Pick the Best

Finalize Seller Financed Note and Deed

OR



STEP 6
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• Debt



STEP 7
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Dollars

Fund the Deal with your own Capital

Share your Business Plan and Get OPM

OR
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STEP 7
Dollars
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Jan 
Konrad
Investor & WAREI Founder
WAREI FB group: 
Search WAREI in FB
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